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Revenue Collection for Local Government/Authorities -
Assemblies/Municipalities/Provinces/Districts/Counties/ Sub-Counties

Å Structure of Government that is closest to the people.

Å Develop laws and by-laws, approve budgets and development plans, improve 
service delivery and execute plans

Å Collects revenue and uses this money to provide services and infrastructure 
that improves the lives of all the people in the country,

Å Different Revenue types managed:- rates & taxes,  fines, service fees, Parking, 
Markets, Rentals, Billboards, Permits, Liquor fees, House rent, Tourism fee, 
Mining, Fishing, Cessetc.



Challenges of Local Authorities

Å Cash requirements for Recurrent& DevelopmentExpenditurefar exceedscurrent local 
revenue collections.

Å Outdated inventory of tax payers register for properties, businesses, land etc.

Å Revenue Leakages during collection

Å Non-compliance from tax payers

Å Poor revenue collection methods & Infrastructure

Å Heavily dependent on narrow tax streams

Å Weak enforcement of revenue collection.

Å Lack of awareness on tax laws and process. Manual Processing

Outdated RegistriesPoor Planning 
Frameworks

Revenue Collection 
leakages



Iƻǘ ǘƻ hǾŜǊŎƻƳŜΧ

The above challenges underscores the need to enhance revenue 
generation through identification of revenue streams automation 
and sealing of leakages in collection. 
Å Formulatea comprehensive/integrated planto increasethe revenuegenerationlocally.

Å IdentifyandIncreasethe RevenueStreams/Sourcesof Revenue.

Å Ability to monitor revenuecollectionfrom multiple sourceson a real time basis.

Å Developand implement revenue collection processesfor the LocalGovernmentsto
includebut not limited to ICTenhancement,Automationof LGprocessesandworkflow.

Å Setup and establishenhancedpaymentspointsand portals for the easeof paymentof
CountyResidents.

Å Improvethe enforcementof revenuecollectionandplugleakages.

Å Enable the LG residents be ά²ƛƭƭƛƴƎTax tŀȅŜǊέthrough improved services and
awarenessof LGprocessesanddevelopmentplan.



Need for Automated Revenue Collection Systems
Å Providecitizenswith convenientandsecureonlinetransactionsthru e-citizenportalsfor

the different servicesofferedandpromote tax payerself-compliancy.

Å Minimize and in future do away with cashhandlingat revenuecollection points and
reduce/eliminateleakages.

Å Providea solution to create an electronic client and property databasefor easyand
reliablemanagementof revenuesources.

Å To manage revenue sources identification, revenue forecasting, credit and debt 
management, receipt processing, bank reconciliation and resources management 
including staff and other revenue management assets. 

Å Monitor properties,lands,billboards,marketsetc usingGISmapson real time.

Å Boostrevenuee-enforcementthru real time verificationof taxpayersrecord.

Å Ability to provide multiple payment options across different providers including mobile 
money platforms, digital kiosks, banks, and agents to reduce cash handling.

Å Provision of revenue analytic reports and dashboards for monitoring of revenue 
collected from each revenue source and for reconciliation purposes 

Å Efficient Cash Management 



Structure of Automated Revenue Management System

Collection

ωMobile

ωOnline Banking

ωCredit/Debit Card

ωE-Purse/Wallet

Accounting

ωRevenue Budget 
Estimates

ωTax Payers Register

ωTax Payers Ledger

ωTax Payers Dashborad

ωLA Staff Dashboard

Reporting

ωInterfaced with 
IFMIS

ωConsolidated 
Revenue 



KEY FEATURES

REVENUE COLLECTION

ωReceipting/Invoicing and 
Reporting

CASHLESS PAYMENTS

ωMobile money, Internet Banking, 
Card Based Payments

MAP YOUR REVENUE

ωMapped Revenue Streams

ωSpatial Analysis

AUTOMATED BUSINESS 
WORKFLOWS

ωSystem Alerts

ωOnline Applications

ωCase management

INTEGRATION

ωGIS/Financial Systems

ωCentral Govt IFMS integration

ωTELCO mobile money platform

FIELDMOBILITY

ωMobile data collection

ωLive system updates

ωWorkforce management

ωOn Spot receipting on POS device



GIS-BASED REVENUE MANAGEMENT SYSTEM

Outdoor advertising Property Tax Mining cadastral Land Management Building permits

Way-Leaves 
Management

Market fees Business Licensing
Solid waste disposal 

fees
Tourism



GIS BASED REVENUE MANAGEMENT SYSTEM



E-CITIZEN PORTAL



REVENUE DASHBOARDS

GIS AMAPS

REVENUE

MANAGEMENT

REVENUE 
MANAGEMENT

MPESA

BANKS

Mobile 
Money

E-
WALLET

MANAGEMENT 
REPORTING

MULTI-PAYMENT 
OPTIONS

REVENUE COLLECTION CHANNELS
Multiple Channel will ensure that the citizenry has a convenient and secure way of making 
payments across various channels. This will also minimize cash handling by the revenue 
collectors and plug revenue leakages.



BENEFITS OF RMS FOR LOCAL GOVERNMENTS

Location 
Intelligence

Improved 
decision 
making

Collaboration

Increased 
revenue 

collection

Transparency 
& 

Accountability

Citizen 
engagement




