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venue Collection for Local Government/Authorities
Assemblies/Municipalities/Provinces/Districts/Counties/ SuGounties

Structure of Government that is closest to the people.

Develop laws and bBvaws, approve budgets and development plans, improve
service delivery and execute plans

(ollectsrevenueanduses this money to provide services and infrastructure
that improves the lives of all the people in the country,

Different Revenue types managedates& taxes, fines, servidees, Parking,
Markets,RentalsBillboards, Permitd,iquorfees,Houserent, Tourism fee,
Mining, FishingCessetc.
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Challenges of Local Authorities

Cash requirements fdRecurrent& DevelopmentExpenditurefar exceedscurrentlocal
revenue collections.

Outdated inventory of tax payers register for properties, businesses, land etc.
Revenue Leakages during collection
Non-compliance from tax payers

Poor revenue collection methods & Infrastructure
Heavily dependent on narrow tax streams

Weak enforcement of revenue collection.

Lack of awareness on tax laws and process.

‘ leakages
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The abovechallenges underscordle need to enhance revenue

generation through identification of revenue streams automation

and sealing of leakagesanllection

Formulatea comprehensiveintegrated planto increasethe revenuegenerationlocally
Identify and Increasethe RevenueStreams/Source®f Revenue

Ability to monitor revenuecollectionfrom multiple sourceson areal time basis

Developand implement revenue collection processesfor the Local Governmentsto
iIncludebut not limited to ICTenhancementAutomationof LGprocessesndworkflow.

Setup and establishenhancedpaymentspoints and portals for the easeof paymentof
CountyResidents

Improvethe enforcementof revenuecollectionandplugleakages

Enable the LG residentsbe & 2 A f Tak 13 & SHudligh improved services and
awarenes®f LGprocessesnd developmentplan.
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eed for Automated Revenue Collection Syst

Providecitizenswith convenientand secureonline transactionghru e-citizenportalsfor
the different servicesffered and promote tax payerseltcompliancy

Minimize and in future do away with cashhandlingat revenue collection points and
reduce/eliminateleakages

Providea solution to create an electronic client and property databasefor easyand
reliablemanagemenbf revenuesources

Tomanage revenue sources identification, revenue forecastiredit and debt
management, receipt processing, bank reconciliation and resources management
including staff and other revenue managemasisets.

Monitor properties,lands,billboards,marketsetc usingGlSmapson realtime.
Boostrevenuee-enforcementthru real time verificationof taxpayersecord

Ability to provide multiple payment options across different providers including mobile
money platforms, digital kiosks, banks, and ageénteduce cash handling.

Provisionof revenue analytic reportand dashboards for monitoring of revenue
collected from each revenue source and for reconciliation purposes

Efficient Cash Management
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Collection
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wOnline Banking

wCredit/Debit Card
wEPurse/Wallet

Accounting

wRevenue Budget
Estimates

wTax Payers Register
wTax Payers Ledger
wTlax PayerBashborad
wLA Staff Dashboard

ructure of Automated Revenue Management System

Reporting
winterfaced with

IFMIS

wConsolidated
Revenue
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KEY FEATURES

REVENUE COLLECTION

wReceipting/Invoicing and
Reporting

CASHLESS PAYMENTS

wMobile money, Internet Banking,

Card Based Payments

MAP YOUR REVENUE

wMapped Revenue Streams
wSpatial Analysis

AUTOMATED BUSINESS
WORKFLOWS
wSystem Alerts

wOnlineApplications
wCasamanagement

INTEGRATION

wGIS/Financial Systems
wCentral Govt IFMS integration
wWTELCO mobile money platform

FIELDMOBILITY

wMobile data collection

wLive system updates

wWorkforce management

wOn Spot receipting on POS devid
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GIS-BASED REVENUE MANAGEMENT SYSTEM

R
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Building permits
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GIS BASED REVENUE MANAGEMENT SYSTEM

E Revenue Management System © Oua Reaerd ' Super Admin

D(]Shboard ‘ Home Dashxoard
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Administration Fees and Charges Finance Registers

Revenue Accrual Accountable items Reports Dashboard My Citizen Profile

GIS Portal
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E-CITIZEN PORTAL

County Government of Kwale [Citizen Portall Super Admin

<< Main Portal

Overview Print Business/Property Permit (SBP)

Citizen Portal

Super Admin Citizen Services
=

Contact Information Business E-Slip Invoice Payments

Email Address: info@kwale.go ke Permit HIStOYy

Tel. Number: 0754232312152 2 3

General information 1 4

ID Document Type National ID Card m

Gender Female E-slip Bank Invoice View
SBP Single Electronic Slip invoices History
Business Payments

permit Made
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REVENUE COLLECTION CHANNELS

Multiple ChanneWwill ensure that the citizenry has a convenient and secure way of m
payments across various channels. This will also minimize cash handling by the rev
collectorsand plug revenue leakages.

MPESA
BANKS GIS AMAPS
E REVENUE REVENUE
Mobile MANAGEMENT MANAGEMENT
Money WALLET
MU'E)T;I?I.'IA\(\)(R'ASENT REVENUE DASHBOARDS
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BENEFITS OF RMS FOR LOCAL GOVERNMENTS

Collaboration .~

engagement
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